Name of the Project: Promotion of System of Rice Intensification:

A brief overview of the
Projects

Promotion of System of Rice Intensification (SRI) in
Ganjam.

Objectives To promote the concept of SRI methods and Organic
cultivation.
Strategies Awareness generation, Mass meetings, trainings and

establishment of community Institutions.

target groups

Small and Marginal Farmers.

area covered

59 villages, 19 G.P.S, 03 Blocks of Ganjam district.

broad activities

The activities of the project emphasis on collection of data
regarding the farmers (i.e. land pattern, livestock population,
manure practice and crop pattern) & motivate them for SRI
cultivation. Side by side, it is also undertake capacity and
skill development of the farmers and project personnel,
input support for small and marginal farmers with practical
demonstrations.

Other Unique Feature if
any?

Linkage with Govt. departments in promotion of Govt.
Schemes.




Name of the Project: Promotion of Organic farming for sustainable Agriculture

A brief overview of the
Projects

To reduce use of chemical fertiliser and synthetic pesticides
to make the soil healthy and produce safe food.

Objectives To promote the concept of Sustainable agriculture through
Organic cultivation.
Strategies Awareness generation, Mass meetings, trainings and

establishment of community Institutions.

target groups

Small and Marginal Farmers.

area covered

10 villages, 08 G.P.S, 03 Blocks of Ganjam district.

broad activities

Awareness creation among the farmers side by side training
to farmers on preparation and use of Organic manures in
their crops.

Other Unique Feature if
any?

Linkage with Govt. departments in promotion of Govt.
Schemes and advocacy for Small and marginal farmers to
get the benefit of Govt. Schemes.




Name of the Project: Community Tank Development and Management.

A brief overview of the
Projects

Building skill and capacity of Pani Panchayat (tank water
user farmers committee) for Renovation of Minor Irrigation
Tanks and providing them input to manage their irrigation
for effective water use and to check loss of water.
Enhancing irrigation potential of the tank to enable users to
produce at least two crops in a year.

Objectives Renovation of Minor irrigation Tanks for sustainable
Livelihood.
Strategies Awareness generation among the Tank users and community

Participation for sustainable livelihood development.
Linking farmers and dependant families of command area
with different govt. schemes and program.

target groups

All families living within command area of the Tank.

area covered

09 villages, 03 G.Ps, 02 Blocks of Ganjam district.

broad activities

Mass meetings, trainings, input supports for alternative
livelihood.

Other Unique Feature if
any?

Coordination and linkage with different govt department to
make the program objective realised. It is a joint program of
department of water resources and UAA.




Name of the Project: Enhancing farmers’ adaptation capacity to mitigate effect of Climate

Change.

A brief overview of the
Projects

Climate change effect is well realised by the poorer section
of society particularly those who depend on nature and
natural resources. So the project aims to experiment
systematically local practices blending with scientific input
and establish systems to meet the challenge of climate
change in participation with the farmers.

Objectives To Develop the Skill and capacity of Vulnerable groups
particularly small and marginal farmers in flooding, water
stagnant and drought prone regions to adapt the effect of
climate change.

Strategies Area selection and vulnerable group identification, skill and

capacity development, input support for taking up better
farming practice and farm and non-farm alternative
livelihood activities.

target groups

Small and marginal farmers, landless agriculture labourers.

area covered

10 villages, 4 G.P.S, 2Blocks of Ganjam district.

broad activities

Skill and capacity development, input support for alternative
livelihood of vulnerable groups.

Other Unique Feature if
any?

It is a joint program of CRRI and UAA




Name of the Project: Increasing income for fish Workers in Orissa

A brief overview of the
Projects

Through market access the Income will be enhance of fish
workers family

Objectives

To enhance the Income of 8800 fish workers family of four
coastal districts i.e. Ganjam, Puri, Jagatsinghpur and
Baleswar.

Strategies

Exposing community leaders to Market dynamics, skill
building to face the challenge of market, establishing
procurement and processing centers for quality retention to
suit the market demand, bringing primary producers to the
fold of Samudram, Formation and strengthening cooperative
structure to take up commercial activities, skill development
for production of value added fisheries products, establish
linkage with Government to leverage programs and schemes
meant for marine fishers. Empowering community leaders
to plan effective business through BDS provider, collection,
analyze and disseminate market information on price to
check private traders exploitation.

Target groups

Women marine fish workers of Ganjam, Puri, Jagatsinghpur
and Baleswar district

Area covered

46 coastal villages of 21 Gram Panchayats in 8 CD blocks
and 2 urban local bodies of 4 districts.

Broad activities

Skill and capacity development on group formation and
management, Direct market access to regional and local
level and making community cooperative trading a viable
model. Availing Govt. schemes, Bank linkage to meet credit
needs. quality ensuring, production and marketing of value
added products, preparation of business plan, reduce the
gender discrimination,

Other Unique Feature if
any?

Regulated monopoly of private traders and reduced
exploitation of private money lenders. Increased income
level up to 80% as assessed by an independent agency.
Samudram has established its permanent base office in four
operating districts. 224 Self Help Groups having 3702
members under the umbrella of Samudram including 31
Nari Shakti Sangha( village level apex body of SHGs) and 4
District Level Federation. More than 25 lakh savings




mobilized during last couple of years.




Name of the project: Sanitation Intervention in Puri district

A brief overview of the
Projects

Sanitation intervention in Puri district supported by Water
Aid,a UK based charity, is a unique project of different
nature. It is implemented by UAA though a consortium of 6
Network Partner Organisation. After completion of
construction in 50 villages during 1* phase another
knowledge partner i.e. the London School of Hygiene and
Tropical Medicine (LSHTM) will undertake study on
impact of exclusive toilet use on health status of women and
children. The toilets of BPL households constructed under
the project will be subsidised by District Water and
Sanitation Mission. The fund generated thereof will be
utilised to subsidise for the real poor families whose names
were not enrolled in Govt. Enlisted BPL families supplied
by DRDA. Also the rest of the funds will be used for IEC
activities in rest 50villages earmarked for 2™ phase.

Objectives

Promotion and construction of individual HH toilet in
100villages of Puri district in two phases.

Strategies

This will be implemented by a consortium of NGO partners
identified by UAA.

Formation of village water sanitation committee (VWSC).
Training and skill building of VWSCs.

Rigorous IEC intervention and community mobilisation.
Creating a cadre of skilled masons to undertake low cost
water seal toilets.

Involvement of various stakeholders both govt. And non
govt. In the process of PIME.

LSHTM will undertake study using different parameters
engaging its band of researchers.

The process documentation will be carried out by Xavier
School of Management, Bhubaneswar.

Target groups

All families in 100 villages identified by LSHTM where
toilet coverage is below 10% before project starts.

Area covered

100 villages in 7 Blocks of Puri districts

Broad activities

Village contact Drive

Involvement of schools, SHGs, PRIs, Govt. Grassroots
functionaries,

IEC activities as required.

Construction of Individual Household Toilets with
community Participation.

Campaign for usage and maintenance as well as




improvement.
Documenting process of implementation and dissemination
(by: LSHTM, UK & XIM- Bhubaneswar).

Other Unique Feature if
any?

It is a multi-stakeholder research cum implementation
project involving, Water Aid, UAA & its network partner
organisations, LSHTM, XIM, BBSR and Government.
Though the project was for 2 years at the beginning but
based on outcome Water Aid has extended the project
period for another 3years.
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